Harkfield[Archers
Minute [ Committee[Meetina[T Panuary2007

Meeting Started 12:10pm

Steve Bullman, Roger and Angela Watson, Geoff Searle, Steven Hutchcraft.

Chairman’s Report
Steve was not able to attend, as he wasiill.

Secretary
Steven to ask Steve Greene if he will still stand as chairman even though he won't be able

to attend very often.

Steven and Geoff to send out letter, agenda and possible membership fee information to
members in advance of AGM.

Junior club looks simple to setup. Roger to ask Jonathan Adlem what steps Ely took and if
a separate committee is necessary.

We are all reminded that we must have at least 25 yards (GNAS Rule) between the last
butt and the flags and warning signs. We must also make sure that on days when we have
two shooting lines running (such as beginners, and the rest of the club, or private practice)
that we must make sure there is ample distance between them.

Ely Archers have asked if we would loan them 10 butts for the East Anglian Champs. It
was agreed to do this at the suggested fee of £10/buitt.

Treasurer

Presented accounts and suggested membership fees taking into account rental of an
additional field at Manea. (Will be discussed and voted on at the AGM). The majority of
the committee voted in favour of the proposal.

Events Officer
Steve will arrange for trophies that need to be presented at the AGM.

Recor ds Officer

Roger kindly attended the Parkfield AGM. The feeswe pay for the field will not be
increased. Parkfield are given very short notice about some football matches so some
clashes are going to happen. Renewal of planning permission for the container is due
soon. Doesthis affect our insurance?

Equipment Officer
No report

AOB



Manea Field — In addition to Treasures report, general consensus was that the field was a
good idea, there would be of course extra details to confirm before going ahead with it.

We will have no more beginners until April and these will be run at Parkfield as usual.

There should be a coaching course starting at the end of January / start of February. We
are waiting to be informed of dates by CAA Coaching Committee.

It was agreed to buy badges for Portsmouth rounds for different scores.

We hope to have the open shoot again this year on 10" June

Steve Bullman pointed out that some Norfolk clubs have paid some or al of the entrance
feesfor their juniors at National shoots and would it be possible for Parkfield Archersto

do similar.

If possible a calendar of shoots will be produced and where possible will try to fit around
peoples holidays.

Steve Bullman reported that members had asked if the club could have an independent
Press Officer. There was also discussion about regular columns in local papers, but it was
felt there was probably not enough to report on each week.

There was discussion that we should run some events to raise money for the club this year.

Thereisthe possibility of away (weekend) shoots at Cromer, Lowestoft and Southwold
maybe.

Need somewhere to display our club trophies — the trophy cabinets should be going back
up at Parkfield.

Ely archers will be organising some junior coaching sessionsin the near future.
Meeting closed 1:25

Next meeting isthe AGM.



