Harkfield[Archers
Agemda(for
[Committee[Meetina[dNovember 3005

Present Steve Bullman, Roger Watson, John Claydon, Steve Greene, Geoff
Searle, Steven Hutchcraft
Meeting started 19:45

Minutes of last meeting taken asread

Chairmans Report

SG reported that the club had held two very successful events with the Mark
Langford shoot and the End Of Season shoot

Club clothing isnow organized. There are afew items outstanding and it was
decided that the club will not keep a stock and will order as needed.

Planning permission will be organized within next 2 — 3 weeks

Secretarys Report

L etters have been written to all who helped with MAGPAS event in the
Summer. Should be an article in local papers soon and Archery UK. We
raised £900.

SH will produce aform for updated members details — eg email addresses. To
keep members informed of events etc.

Treasurer

We should get a payment from CAA for End Of Season Shoot, John Waters
has organized the paperwork.

SH to contact David Johnson about how the club was established.

SG to check insurance details with Pop and SH to check costs of our own
Insurance.

GS reported that all bill have been paid.

Wewill have alist in the container of current members — Non GNAS members
will not be able to shoot.



Records

There was discussion about Golden Arrow software but no agreement on
purchasing it. Systems were already in place that worked well.

We may introduce a club “improvers’ medal awarded each month based on
scores submitted.

Events

Maneaisnow up and running for the Winter. JC has spoken to Mrs Dunham
who will contact SH to arrange a 2™ field shoot at Dunhams Wood.

We will be able to have 24 butts at our next open shoot which will be held on
18™M June. This has not been booked on Parkfield Calendar yet.

We will hold our own Frostbite competition. Thiswill be based on the
Warwick round. SB to put exact details on the notice board.

We will have our club Christmas Party between Christmas and New Y ear at
Manea hall again, bring your own food, drink —more details nearer the time.

Equipment
Some of the stands need replacing.
Volunteer s needed to help fix the container on 12" November please.

M ember s Reps
None

AOB

It was decided to review the shooting fees at the AGM. GS will also check
what the field fees will be for next year before the AGM

JC reported that Mrs Cowlan had presented the money raised at the clout shoot
to CARES

It was decided to put a notice board in the container as more people may see
thisthan in the clubhouse.

SB is producing a newsdletter to be sent out to all members with the constitution
before the AGM.

SB to give acopy of the revised constitution to all committee members ASAP
to check it.

Constitution to include details on minimum age juniors can be left unattended
to shoot.



SG to check exact details on vulnerable adults.

There will hopefully be a Field Archery Club starting at Mepal Outdoor centre
in the future. - The committee members agreed to support it where possible.
SG to get keys for committee members for new gates at Parkfield.

Meeting Closed 21:15



