Harkfield[Archers

Minutes[df{Qommittee[Meetina[FHed[dtHarkfied[Bports[Cluh
aeth[Mau[2005

Apologies received from Roger and Sally Watson
Meeting opened at 20:20

Chairmans Report
The Chairman had nothing to report

Secr etarys Report

At the AGM it was stated by the previous Chairman that the constitution would be
amended to include our Child Protection Policy.- This has been done.

SB has updated the constitution and SG will compare it to the old version.

The committee thanked SB for the work involved in updating the constitution.

SG gave SH the forms for grant application to complete, committee members will agree
content before sending. Hope to be able to use this grant for funding of storage container.
Theissue of club assets becoming property of Parkfield Sports Club, should Parkfield
Archers cease has been addressed in the revised constitution.

As mentioned at the AGM, membership of Parkfield Archers will now run from 1%
October each year to keep it in line with GNAS etc.

SH reminded all that we need to look at how Club champion is awarded in future years to
make it fair for al.

Treasurers Report
All signatories have been given to Natwest for the bank account.
The new butts have been delivered and paid for.

Recor ds Officer
No report

Events

The open shoot is 19" June

We will hold aclub shoot on the 3" July — National Round

The 24 hour shoot will be held on 15" and 16™ July. Thiswill be a sponsored shoot to
raise fundsfor M agEas. SH has contacted Magpas for sponsor forms etc.

Parkfield Gala— 25" June

Manea Gala—July 9"

Benwick — possible Gala 23 July — to be confirmed



Equipment
John still needs material and pegs for flutterers. John to purchase dowel, approved by

committee and Geoff to provide material for flags.

M ember s Reps
No report

Open Shoot
New butts have been delivered

Flutterers — see equipment report

Steve G has the signs, direction arrows will arrive soon. Will also look at getting a banner
If possible.

Steve B has booked the catering

David Johnson has agreed to present the medals/trophies.

Geoff Morton has confirmed he will be judge

The Committee members present agreed that some of us should not shoot at the open as
there would be plenty to do during the day.

Steve B and Steve G to confirm numbers of medals and trophies. Steve G to try and
arrange possible sponsorship of trophies.

It was agreed that anyone wishing to take photographs should register on the day.

Geoff to contact local papers to cover the shoot.

Steve B to buy raffle tickets

Steve G to provide clipboards

Steven H to provide pens

Clothing
AngelaWatson has list of available clothing. No stock to be ordered at the moment. Will

be ordered through Impact, price compares very will to other suppliers.

Storage
Steve G to confirm with Pop re planning permission and size of container. Steve has

found 30 foot containers available for £1000
Steve G to remind Pop re holein side of current container.

Coaching
Steven H has contacted Andrew Somers for details of coaching courses. Andrew now has

10 interested archers and will forward details to Steven H when courses are available.

Beginners
Steve B has produced rules of shooting and aform to keep track of number of sessions

shot by beginners.
It was suggested that training evenings could be held for work colleagues to encourage
more adults to join the club.



AOB

Evervoneisreminded that we all need to help look for lost arrows and help put out
or_put away equipment.

After discussion it was decided that the minimum age for any new archers wishing to join
the club should be 9 years.

Any new archers (adult or junior) wishing to join the club will now need to be approved by
the committee before joining.

Steve G to check renewal dates of membership for GNAS, Parkfield Archersto produce an
up to date membership list.

Geoff to order ametal detector/arrow finder, probably from Clickersto help at the open
shoot.

It was decided to keep all the old butts for the moment.

The next meeting will be held on 10" July. Thiswill be to discuss just the open shoot.
The next normal meeting will be held on 24™ June items for agenda the week before
please.

Meeting closed 21:30



